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OVERVIEW OF THE PROCESS
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CASE STUDY: PROGRAM MONITORING





 Description: A planner to integrate the curriculum into the

existing time-table

 Benefits:Ȃ Ensures possibility of real-time interventions/course

correctionsȂ Useful for review of planned time table

 Description: Captures critical information of each and

every sessions

 Benefits:

 Remotely tracks programme delivery

 Scalable to even the most of remotest of locations as

no GPRS needed

SMS Based Tracker

CASE STUDY: PROGRAM MONITORING

EXCEL BASED PROGRAMME PLANNERS

SMS BASED PROGRAMME TRACKING

Time-Table Integration via Excel
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Lesson Details

Logs Each & Every lesson plan 

covered 

Along with Details of Objective

SCHOOL LEADER REPORTS

Missed Class Details

Logs Missed classes along with the 

reason 

Benefits: Lesson plan details with objectives covered

Monitors execution of lessons

Logs details of missed classes
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CASE STUDY: PROGRAM MONITORING

SCHOOL MANAGEMENT REPORTS

Events Details

Logs ALL events along with 

description

QUARTERLY/HALF-YEARLY REPORTS

Benefits: 
Planned V Actuals Details: Monitors health of program based on planned number classes V Actual number of 

classes exectued

Events Details: List of events for the monitored period

Overview of programme: Overall programme health, missed classes information, list of learning 

outcomes

Planned Vs Actuals details

Programme health indicators



 Description: A platform for the school leader to review programme outcomes & feedback remotely

 Benefits:Ȃ A single snapshot providing all the data with checks incorporated (vs. plan)Ȃ Highlights service delivery gaps

CASE STUDY: PROGRAM MONITORING

WEB BASED PROGRAMME TRACKERS/DASHBOARD



 Description: Tools to integrate into the existing systems/processes in the schools

 Benefits: Helps track actual vs reported classes. Can be used by school leader/management to audit the process

at any point

Event Completion 

Forms

Reflection Meeting 

Trackers

CASE STUDY: A SNEAK PEEK INTO THE  SPORTS/PE PROGRAM MONITORING

AUDIT MECHANISMS

Teacher log sheet


